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OCASC Strategic Plan Summary 

The Orange County Aging Services Collaborative utilized Olin Consulting for the first two strategic 

planning meetings to establish how the collaborative will operate over the next three years. Through 

this process the members reached consensus regarding the collaborative’s organizational structure, the 

membership process, core OCASC events and activities, and financial goals through 2014.  It was also 

further established that OCASC sees itself as existing to “leverage core services” to an increasing senior 

population and seeks to raise community and policy makers’ awareness of senior issues through 

advocacy activities.  

Mission Statement: Our mission is to create and maintain an integrated network of services that 

address the needs of older adults and their caregivers in Orange County. 

Vision Statement: Our vision is a community where all older adults and their caregivers experience a 

high quality of life in Orange County. 
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Governance 

The OCASC is comprised of four committees: the Executive Committee, Membership Committee, 

Communications Committee, and the Policy Committee. Each committee has a chair person who leads 

their respective committee. The Executive Committee includes the chairs of each committee, and is led 

by the Chair and Vice Chair. Committees are expected to meet every other month, or more dependent 

upon the upcoming activities.  

Fiscal Sponsor 

The Alzheimer’s Association, Orange County Chapter will continue to hold the position of fiscal sponsor 

for the collaborative. It has been decided that the fiscal sponsor will charge a 5% fee for administrative 

services. Through the strategic planning process, it has been decided that OCASC will not incorporate as 

a 501(c)3.  

Staff  

As of January 2013, the collaborative has hired a part-time General Manager. The current duties include: 

managing internal communications, representing OCASC at events, managing general meetings and 

committee meetings, executing the communication plan, delegating work to member agencies, 

supporting town hall forum logistics, supporting social media efforts, pursing additional funding streams, 

and other duties as they increase the reach of the collaborative.  It is expected that this position will 

increase from 20 hours per week to full-time as the collaborative grows.  

Activities 

Annual Policy Statement 

The membership will work together annually to put together a policy statement speaking to current 

legislation affecting older adults and their families in Orange County. Several policy statements may be 

released dependent upon developing issues in the community.  

Orange County Senior Needs Survey 

Every year the collaborative will use an Orange County Senior Needs Survey to gauge what needs and 

concerns are present in Orange County. Many of the surveys are distributed at Town Hall forums. As of 

January 2013, the survey is now online via SurveyMonkey to supplement the hard copy responses.  

Town Hall Forums 

Three to four times per year the OCASC will host town hall forums throughout Orange County. Town hall 

forums can be used as a vehicle for increasing education, advocacy and the dissemination of 

information. Through this process older adults in Orange County will be able to make their voice heard 

on a number of different topics. Local legislators will be invited to co-sponsor, speak, and/or attend each 

Town Hall forum.  Disability organizations in Orange County will be invited to co-sponsor at each forum. 
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They will also be asked to give presentations and/or serve on expert panels as appropriate to the 

themed topic. 

Legislative Breakfast 

The Legislative Breakfast provides an opportunity for the collaborative to engage Orange County 

legislators in the voices and needs of their constituents, along with the activities and interests of the 

collaborative. The results of the Orange County Senior Needs Survey, along with a summary of each 

Town Hall event will be presented at the Legislative Breakfast. This breakfast, along with district visits, 

strengthens the collaborative’s position as a voice for older adults and their families and increases the 

view of OCASC as a policy advisor role on legislation affecting older adults and their families.  

District Visits 

OCASC’s goal is to have at least two visits per year with each local congressional and state- assembly or 

senate representatives to engage legislators with the collaborative’s goals and take on an advisory role 

for legislation affecting older adults and their families in Orange County. 

Communication Plan 

See attached. Communication Plan finalized February 2013.  

Membership Recruitment  

As of December 2012, the OCASC annual dues were increased to $500 for Membership Agencies, while 

Advisory Members are invited to pay $500 in annual dues. Per the Membership Committee’s 

recommendation, it was decided at the February 2013 meeting, that only organizations that serve a 

“significant number” of seniors in Orange County would be considered for membership. This could 

include disability organizations, as long as the collaborative determined that the organization served a 

“significant number” of older adults. There is potential for disability organizations who are not eligible to 

be OCASC members to co-host and/or participate in Town Hall forums.  

At the end of 2012, there were 18 active members.  By the end of 2014, OCASC will maintain an active 

membership roster of 25 to 30 organizations. The OCASC Membership Committee will recruit and add at 

least 3 new voting members per year. The Membership Committee has identified the following 

recruitment targets: ethnic community, LGBT community, and disability organizations serving a 

“significant number of seniors”. The Membership Committee is responsible for contacting identified 

agencies and promoting OCASC. Below is the official membership vetting process, as proposed by the 

Membership Committee: 

1. Candidate agency sends guest to OCASC 
2. Agency completes membership application 
3. Membership Committee reviews app and makes recommendation (or returns app to 

applicant for further information/explanation) 
4. Voting members approve or deny membership  
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Fundraising 

In 2012, OCASC had a budget of $72,000. The collaborative’s goal for 2013 is to raise $125,000, mostly 

through additional grant writing, increased membership dues, and more in-kind contributions. In 2013, 

OCASC dues will generate $8,000, reflected in the increased $500 dues. The April 2013 meeting will 

explore additional fundraising opportunities to reach the collaborative’s goals of $125,000 raised for 

2013 and $175,000 raised for 2014.  

Primary Fundraising Activities: 

 Secure Additional Grant Funding: Member Agencies support both seeking out funding 

opportunities and grant writing for the collaborative.  

 In-Kind Donations: Member Agencies donate staff time and other resources to contribute to the 

collaborative.  

 E-Newsletter Sponsorship Package: Coming May 2013, there will be e-newsletter sponsorship 

opportunities for organizations serving or trying to reach older adults in Orange County. As the 

reach of the e-newsletter increases, fundraising from the e-newsletter will increase.  

 E-Newsletter Sponsorship Package with Upgraded Option to Sponsor a Town Hall Event: In 

addition to the e-newsletter sponsorship opportunities, OCASC will create a package that 

includes the opportunity to sponsor a Town Hall event. Limit  of one or two organizations per 

Town Hall. 

If the collaborative deems necessary, additional fundraising opportunities will be explored by a new ad 

hoc fundraising committee.  

 

 

 

 

 

 

 

 

 

 

 


